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ABSTRACT

Groups have become a predominant way of
organizing students for various projects in a
multitude of marketing classes. Often groups
are formed haphazardly with litile concern for
what makes groups productive. One of the
factors that separates high performing from
low performing groups is esprit de cormps.
Esprit de corps is defined as a set of
enthusiastically shared feelings, beliefs, and
values about group member-ship and per-
formance, and may manifest itself as a strong
desire to achieve a common goal even in the
face of hostility. In order to form groups with
a high potential for developing esprit de corps
the instructor needs to know the antecedents
and consequences of esprit de corps in
groups.

improved group and individual performance
in the face of hostilty is one of the major
benefits of esprit de corps. Consequently, it
is not surprising that the desired conse-
quence of esprit de corps in groups formed
in the classroom is improved performance.
If improved performance is the desired resull
of esprit formulation, how can you as an in-
structor create espril in your group projects?

The antecedents of asprit de comps are task
complexity, task importance, communication
between groups and within groups, external
pressure, size of the team, common back-
ground, common skills, common experi-
ences, and group training. These must be in
place for esprit de corps to exist. Once esprit
de corps is present within a group, it is
important to foster esprit if its inherent
benefits are lo be realized. To foster esprit de
corps you must provide the group with time,
resources, identification, and reward/recog-
nition. Resources must be made available to
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the group such as access to computers, tele-
phones, meeting tacilities, focus group rooms
and telemedia equipment. The groups
should be identifiable. They may wear spe-
cial name tags, or shirts. They may be identi-
fiable by where they sit in the classroom.
Groups must be rewarded. Of course a grade
is the reward they seek but other rewards
can be used throughout the semester to
foster esprit de corps. Trophies and certifi-
cates can he awarded at various stages of
the project.

Groups with esprit de corps are more
productive. In order for esprit de comps to
exist the instructor must understand what the
antecedents are and then once esprit de
corps is present how to foster it.




